
Speaker 1: 00:00:00 All right guys. thank you guys all for coming. Um, I want to 
introduce John and Natalie Rehurek, 

Speaker 2: 00:00:20 they're here. 

Speaker 1: 00:00:21 hopefully two of the newest board members, some fresh blood 
in here. John was asked to become a division coordinator, 
taking some of bill's responsibilities from him and then Natalie 
is going to sacrifice her soul to help us as registrar. so I would 
like, like to get the boards approval to become board members 

Speaker 1: 00:01:00 for us this year. 

New Speaker: 00:01:00  

New Speaker: 00:01:04 I'll make a motion to approve (Jeremy Kemp). Lisa is a For, 2nd 
By Mark Walsh. Awesome. Thank you. 

Speaker 2: 00:01:15 guys, welcome to the board. There is no golden buzzer. My 
condolences. and congratulations 

Speaker 1: 00:01:28 So, moving on, we'll go down. The vote was unanimous. There is 
a vote. It was pretty much unanimous, right? Oh, one other 
thing. Speaking of, division, since we have the registrar,  trying 
to make it easy lets split it up. I don't know where it will be U10, 
U12, division coordinator split the job up between Martin and 
John. we'll make that U12 will be John and U10 will be Martin. 

New Speaker: 00:01:28  

New Speaker: 00:02:32 Um, going down RSE report, regional updates and information. 

Speaker 1: 00:02:36 We have a meeting tomorrow night. That's why I kind of wanted 
to have this one tonight to kind of break the ice, and try to get 
some boats so we could start focusing on registration coming 
up. It'll be here before we know it. Um, November, December, 
2018 meeting minutes. I do not believe we had meetings in 
those months. So there's nothing to approve at that point. 
October, I don't even see minutes come through. 

New Speaker: 00:02:36  

Speaker 1: 00:03:30 I had sent out the calendar for 2019 kind of a rough draft on 
this. Obviously we're here today on February 5th, 2019. it's 
pretty much the same thing, Mark went through and changed 
the dates that are highlighted in the gray in the agenda. 
Everything falls in line as usual. 
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New Speaker: 00:04:03 (Mark Walsh) any of the highlighted stuff is stuff I tried to 
update with current dates. Everything else was stuff that I know 
we need to, yeah, we can try to blow it up. We could blow it up. 
Oh, I figured most people would review it on their computer 
where you can blow it up and see it, make it easy rather than 
have like a four page calendar. 

Speaker 1: 00:04:34 Which we'll go through on the agenda. So again, this is just the 
calendar for 2019. Obviously it's kind of a running calendar. 
Change it as needed. Yeah. I mean it's, it's in the agenda what 
we're going to go through. Obviously I don't think we want to 
try to eat up, forgive me if I'm wrong, but I don't think 
everybody wants to be here at two, two and a half hours. 

New Speaker: 00:05:13 we're opening registration March 15. That's why we're trying to 
push through this stuff, which is on the agenda. you know, the 
April board meeting's going to be April 10th. We could lock 
down the apricot jam, it is now into one weekend. 

Speaker 1: 00:05:44 Can we can go over it and review it and really do some markups 
online if we need to. it's just more of a guideline. It hasn't 
changed much over the years other than the dates obviously to 
coincide with a year. Okay. Again, if he can review it, if you see 
something that sticks out like a sore thumb, let's make notes, 
send me an email and I'm really active on changing dates and 
information as, as it's fed into me. 

Speaker 3: 00:06:15 Well this, just noticing the Ref clinic on the holiday weekend, 
(Jodi) 

Speaker 1: 00:06:21 that's going to be up to Sam and Tony, you know, Sam, Anthony 
and if they get Antonio, those are all subject to change 
obviously, right? We'll makeup weekend on the Apricot Jam. It's 
going to be the makeup weekend is the weekend. That would 
originally be the boys if it gets rained out the following 
weekend. 

Speaker 3: 00:06:43 But that's not posted because we didn't put it in our original 
one. 

Speaker 1: 00:06:49 What do you mean 

Speaker 3: 00:06:51 on the application? It says, not to say we have a rain out 
weekend. Right. Because I know we get, we had to save the 
weekend because we don't want other people to have it, but 
when the question is, let me show you, then we'll post a check 
for it. Doesn't matter. You just don't have, we'll see. But it's 
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been beautiful every day. But what's the protocol has been with 
him. Throw it to me. Yes. Yeah. You have to have, it had to be 
on your original application. We might be able to put it, I don't 
know. I'm just saying by moving then running the boys, but 
people look at the rain outpaced our rain out dates is on 
someone else's ran out. Then they don't join your tournament 
at all. That's what happened last year. Okay. So it's always 
better to not have to bring up at all.  

Speaker 1: 00:07:50 This is Lisa 

Speaker 3: 00:07:53 You know, really not anybody can have it. 

New Speaker: 00:08:01 we have the fields reserved for the following weekend. should 
we have given up the fields for the original boys weekend? 
Should we want to move it we can. 

New Speaker: 00:08:01  

New Speaker: 00:08:16 Into the May registration events started happening obviously in 
May. We'll figure it out. Let's see, what do we have? April 25th 
is the first, first one we'll go through and look at the registration 
dates and see if we could have a few more or if they weren't 
enough. Last year, I think we did three last year 

Speaker 3: 00:08:37 we did three and there were really not a lot of people, most 
people came because they needed help. How computer, which 
can be done. It's easier for you to do it over the phone with 
their information, honestly. Yeah. Right. And people who 
wanted to pay in cash and check. 

New Speaker: 00:08:37  

New Speaker: 00:08:58 So the calendar and we could go on, but you know, down the 
line, I just think it would take too long if we all can review it on 
our own, make notes. If there's something, a conflict, we'll 
make the changes. 

New Speaker: 00:09:10 This spring. Skills League is challenger. Are they coming back or 
is that old information? I don't remember what they did last 
year. We have a spring skills. I don't know, we'll look. We'll look 
into something. I got a UK challenger. it wasn't Challenger, it 
was UK something. He just reached out to have a spring league 
here. So we'll see. We'll keep it on the calendar for now. I'll 
reach out to them and see what they have And what they can 
do. So we'll figure that one out. 
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Speaker 1: 00:11:12 29, four 30, which would be the original makeup. 

Speaker 4: 00:11:15 Well, it's really for 27 before 28. Okay. Yeah, we'll go through 
the day or 27, 28. 

Speaker 1: 00:11:25 budget 2019 2020.Robert,  I'll get with you, we'll figure that one 
out or we're going to be going into the next year. The regional 
assessment program, this is actually due July 1st. We're kind of 
ahead of the curve here, trying to get it done. Um, along with 
the policies and protocols. that one I've reviewed had the board 
review, I made changes again and again based on comments I'm 
receiving back. 

Speaker 1: 00:12:27 So we've corrected them.  we still have a little bit of time that 
I'm trying to get these three items off our table and ahead so 
we could focus on registration rather than all this other stuff 
while we have time and clear out everything that's been 
backlogged. Was there any questions or any comments on 
policies, procedures that we've revised and sent out again, so 
policies and procedures is all that stuff that's on that whole 14 
pages that you said? No, that is actually the, just the RAP. That's 
just our kind of our self check. That's the assessment, right. And 
that has our coach's handbook in it and all that stuff. So I've 
made changes. The most recent changes were a game times 
and the number of players 

Speaker 1: 00:13:32 So other than that, I think it's, it's pretty well, I think we put in 
there, Ryan came back with the, some referee information on 
the youngers as far as the parents or the coaches refereeing 
little kids, correct. This, it is this year. I, yeah, I made those 
changes based on Ryan's comments. So we should be good 
there.  

  account signers, we need to remove Joe.  I would like to add 
Mark Walsh, he's always readily available all the time and he's 
always at the fields with me. So if we can get approval to add 
mark as a signer that would be great. And it done this time, 
right?  Yeah, he was approved before, but they never went. If 
we could get a motion to approve mark as a signer for the 
checks 

Speaker 1: 00:14:36 So Jeremy, right? Two for two, Jeremy [inaudible] motion and a 
second. Okay. So, and we'll go and we'll have to set that out and 
we'll all in favor? all in favor. Yes, there we go. Okay. Um, so 
we'll have to get with Graham again and set up that 
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appointment too. That was fun. Okay. Um, they were pretty 
good over there. Yeah, they, they made it kind of painless. I'm 
pretty good cause we didn't really have to be, we weren't there 
all at the same time. So, um, this is so close to it. Expo's coming 
up in March, March 26th and 27th, I believe. 

Speaker 1: 00:15:29 No, it's march 24, something like that. 23 and 24. Okay. So, we 
have quite a few people that obviously need to get some 
certifications to fill their positions.  I already told Natalie and 
John,  they'll end up going down to take the registrar course 
along with any others that you want to take.  we could look at 
that online.  John Division coordinator. maybe safety  and a few 
other ones that pertained to what we need, I included the 
Matrix in here.  If you look at the color version of it makes it a 
little easier. You don't have a color printer 

Speaker 1: 00:16:37 Yeah. You printed it out. So treasurer, you have, the safe haven, 
you're treasurer course and tournament management. You are 
good. You have taking all three of those. So tournament director 
or regional coach, administrator, tournament coach, all board 
members at least have safe haven, which I think you guys will 
be already have it and John has his coach. So we'll figure out 
and, and trust me, it works out pretty well if you take courses 
while you're there. I mean it's a nice break, but take what you 
can it helps out. what I would like to do is if you don't know 
you're Ayso id that's fine, but I had a list that started being kind 
of filled out somewhere with mine on first. There's another one 
somewhere around of this. it's a registration form and there's a 
proximal one, two, three, four, five. 

Speaker 1: 00:17:47 There's seven spots here, eight spots. so what I'd like to do is 
get everybody to put their name that's going down to take 
these classes, look at the calendar and go  and what we'll do is 
we will cut a check from a region so you guys don't have to at 
least pay out of your pocket for the, um, registration. And we 
get a discount of about $55 per person if we get it in by March 
1st. So if we can, those of you who are going, which I 
recommend to all of us go. We will need a motion again to send 
everybody that wants to go. We need you. I know bill's been a 
few times and Lisa,  I know Joe sat aside $20,000 to go for the 
board last year. I don't think it's ever that much at all. To Never 
let anybody go. Yeah. Yeah. Um, so I mean I a hotel room or a 
hundred or something at night food. I mean, I would say 
probably, you know, 10,000 at the most, which I think is really 
excessive. Um, if anybody has thoughts on that dollar amount, 

Speaker 1: 00:19:48 Yeah. This was, this would have been last February when he 
made the motion, which was before you were treasurer. What's 
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the cost.I think the rooms are 135 a night. What's the need for 
the expo itself? A 185 for early registration per person? Yes. 

Speaker 1: 00:20:14 plus the meals, like five meals, meals, breakfast and lunch. And 
then, 

Speaker 6: 00:20:21 okay. 

Speaker 1: 00:20:22 The class, all the classes. But you're right, we usually go out to 
eat right. Section Dinner, Yes 

Speaker 6: 00:20:31 put it all together. 

Speaker 1: 00:20:35 That's what this registration form is. Section 10. It's 185. So 
that's what we're trying to, to get in on the early bird soon 

Speaker 1: 00:21:24 So figure $600 per person. That's hotel registration. Probably 
you got mileage and then you got uh, yeah, I mean taxes. Let's 
say it's to two nights Friday and Saturday night. why don’t we 
do a not to exceed 12,000? with 12 people going. And then if 
we go out and do dinner and then any mileage or per diem or 
anything like that. So it probably be close to that. So can we get 
a motion for expo?  

Speaker 1: 00:23:39 can we get a motion to approve not to exceed $12,000 for 
expo? I'll make the motion for expo not to exceed $12,000. 
Okay. 2nd mark, , all in favor second. I know, right? Okay. So, 
okay. So we're good there.  

   apricot jam. I know it's early. Lisa. 

Speaker 1: 00:25:21 Lots of space. I know you're already getting some. Okay, that's 
cool. Very good.  volunteer signup sheets. I think Lisa and I 
talked about that we're handling the snack shack,  either the 
extra program or a team will run the snack shack. We checked it 
with Lisa already. That was good. Will the funds come to extra 
at that point or to the whole program? Extra. Okay. they would 
pull it in, whether it's mark or me or somebody else will pull the 
funds out of our pockets. Go that way as a fundraiser. Rightly 
say you were good with that lisa. Okay. 

Speaker 1: 00:26:10 Yeah, and I wanted to make sure we're all on board where the 
money was and the other thing too that I think when we run 
these tournaments, a lot of these outside vendors, they'll come 
in and they'll only give you $200 or $300. Why they're making, 
you know, $4,000, we're not getting  a 10% return on what 
they're making, which really isn't fair to the program. Oh, do 
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they see that that would be different, you know, if you get four 
or five, but then you feel that you're also chasing, because like 
last year, what was it? The kettle corn guy came out and he 
didn't make but $50 after two days, you know, it's kind of 
unfortunate. You don't want anybody to lose money. Wow. 
Nobody was buying it. Really? Nope. Nope.  

    

Speaker 5: 00:27:48 Want someone to do the volunteer? Um, Simon, she and just 
run the volunteers. Check a man, verify which teams they came 
from, see if they get the deposit. But we don't really know until 
we know how many of our teams are coming and our teams 
need to commit. I sent it to all of our coaches and have only 
heard from Tammy. So right now we have one more part to, I 
was planning on coming hold in Homero better gimme a form. 

Speaker 1: 00:28:21 Oh Man. I think he short 

Speaker 5: 00:28:23 players. That's why we have a hundred other ones you could 
choose from. Then I'll let him know that. Don't let it. Yeah. 

Speaker 1: 00:28:31 Yeah. Okay. So we'll get it. We'll get a, so what we need to do is 
send out an email to teams that are participating once we get 
our local teams are more park teams and then get them on a 
sign up sheet to volunteer. 

Speaker 5: 00:28:44 Speaker 1: 00:29:05 Refs gifts. You don't have any 
idea or you know what you budgeted last year? 

Speaker 5: 00:29:10 We're half of the year before and it was like 4,000 and uh, I 
think this year Sam wants to do first he started out with, I keep 
telling them it's too expensive. So we got him down the hats 
right now. I don't know if that work because he wants a certain 
kind of hat and not the hat that's easy to embroider on, so 

Speaker 1: 00:29:29 okay.  So we're about that. The process safety. Obviously bill, 
we know where we could go for first aid, right? The usual, I 
think it's like $350 a day, 

Speaker 5: 00:29:40 right? 

Speaker 1: 00:29:42 Or it's $750 a weekend, we've already got the city permits. We 
will get Herman, you got the Porta potties handled, right. Okay. 
So Hermes got that. No problem. Right. Okay. So we got all the 
vendors and service that got that handled. Um, Roberts' report, 
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um, we got him out there on the table for you guys for his 
regional reports. 

Speaker 4: 00:30:12 Uh, we'll send them down there. There's some down there. I 
spread them out. We spread them out all over. Um, you want 
me to read them off? Yeah, you can. Uh, primary checking. 
We've got about $25,000 as of this morning. Uh, apricot jam 
checking 72,000 and that's after we took out a bunch, a savings 
account, 26,000, which we don't do too much. We have a total 
of 124K as now. 

Speaker 1: 00:30:49  

Speaker 4: 00:31:01 even the 1% you could get on anything reasonable. And I asked 
him national about that, um, what we could do. And they said 
pretty much nothing. It's got to stay in a bank. It's gotta be a 
guarantee type of comp. We can't go to fidelity with American 
school and getting all my teams FDAC insured, go to 
bankrate.com you'll get to a quarter. It seemed like it's a DAC is 
a bank. It's insured. I'll check it. I'll check in. We were pretty, 
they're pretty much said no, you're screwed. Can interest in 
this. That's what I thought. 

Speaker 2: 00:31:43 The financial guy over here. 

Speaker 1: 00:31:58 status of a budgeted items. 

Speaker 4: 00:32:01 Uh, uh, the, the award monetary recognition. We've got about 
$6,000 remaining in that we've spent 11,500. Um, yeah. Uh, not 
enough to, to 

Speaker 1: 00:32:20 do what you got on the galaxy tickets if that's what we're 
asking. No, no, cause that was already taken from last year. Um, 
this year we're still in the 2018, 20, 19 season. We'll pay for it in 
this season and definitely and and as we did last year and it 
going into the next season, the 2019 that's going to be our next 
budget, which will include the, the future galaxy because it's 
going into the next season. That's when they're going out. I'm 
confused cause the galaxies starts now. It starts March starts 
march as the first game. So you definitely have to, it's got to be 
in this year's budget. You're budgeting for the 2019 2020 
season, right? Not the past season. 

Speaker 6: 00:33:18 No. Your paid for it and your budget it now otherwise you don't 
have the one you mean? Yeah. As far as when the galaxy stuff, 
the timing on that, I think you're probably doing that now with 
taking care of it now instead of in the 2019 2020 
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Speaker 1: 00:33:39 so we'll, we'll get to that. So we have $6,000 remaining from the 
start. They have been handed out based on volunteers. So if 
Sam, he requested eight tickets. You got eight tickets. So if you 
ask her the tickets, I think Martin got some right. Did you go 
volunteer or just you know, it, it's a, it's a give back to the 
volunteers. So there's 17 last year. A lot of volunteers, which is 
the board or somebody else. I think Joe gave some to some 
other people that volunteered a lot. Um, well it's not $13,000. 
Okay. So the tickets for the, the board are volunteers is $4,400 
for the games, which is eight seats. Um, the, the general 
admission tickets, which is 500 tickets, those go out to the core 
program that goes out to the field. That means that out to the 
coaches, their families, the kids, everybody else. 

Speaker 1: 00:34:53 Okay. With that, if you look at the, if you look at the proposal, 
um, and that they're going to give basically 20 kids, we could 
have a random draw who goes down on the field, sits on the 
bench, associates with the players. Um, which extras did that 
last year? Extras. Raised, actually our team raised the money 
and we took extras to that experience. It was awesome. They 
sat down on the bench, uh, communicate with the players.  
additionally they will get anywhere from 75. I think we could get 
it up to 100 kids that will be down on the field. carrying out the 
flag during the opening ceremonies, doing activities during 

Speaker 7: 00:35:38 that, you know, high fiving the players as they come down onto 
the field, walking with the kids, players on the field. And guess 
my bottom line on this is we're taking that bunch of money and 
in order to do this we have to charge a certain amount from 
general kids who pay to play soccer. Right. Do those kids get 
access to these tickets? Absolutely. Okay, sure. 

Speaker 1: 00:36:01 And we've talked about that and I can get more tickets at a 
more discounted rate if we wanted to go with the thousand 
tickets in handout, you know, I'd take it to every kid. Yeah. You 
don't want somebody to get them where they're not. 

Speaker 4: 00:36:15 This was a good opportunity to be able to expose kids that may 
not be the parents may want to him tell, telling you guys seen 
that sort of thing to see what it is like in a venue. Like the 
answer, get a unique experience in a lot of these cases. It's a 
good download on the field as well. Just take 10 kids. Yes. Coach 
is taking the kitchen in the coaches on the field as well. Tickets 
with a chair and taking the kids and things like that. That how 
many did you do last year? You did the age. 

Speaker 1: 00:36:40 No. Well extras, extras and Sam, I had to explain this extra is 
raised the money and paid for the experience. Sure. The board, 
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Joe asked us if we had extra tickets. I said yes. He asked how 
much they were. The board ended up buying a 100 tickets to 
give out that day we had 300 tickets and 300 more park Ayso 
people in the stands and it was awesome. It was awesome. And 
there was kids that got all the extras that we raised. Our team 
raised money for, went down on the field and had that on field 
experience. So it was awesome to see him. The, the excitement 
on their faces and the pitchers were getting in the text 
messages was awesome. And I'm so it, it's a good thing. So yes, 
we're getting more out of it. It's a more park, a YSO night. Okay. 

Speaker 1: 00:37:37 Where are we get featured as a region. Um, so it's awesome. 
Not only that, but we also have a way to generate and make it a 
fundraiser because they're going to give us an hour and a half, 
which again, I can talk to them. I think we could get a two hour 
skill clinic from their academy coaches and they'll come out 
here to Moorpark for a hundred kids and that can be the first 
hundred kids that sign up. He'd invited for a two hour clinic out 
here at the La Galaxy Academy coaches.  you know, if we 
wanted to give it away or we raised money and say it's $20 a 
hundred spots and we raised money that way as a fundraiser. 
Um, so there, there's a lot of stuff that we can do. I know 
thousand oaks does it. I know Agoura does it. I know Camarillo 
also deals with the galaxy and the same thing. 

Speaker 1: 00:38:29 And I do know that they aren't getting what we're getting. as far 
as what they're getting is cosmo out to their fields, so, and, and 
that's the extent of it besides the region night. there will be, we 
have to have accountability on the tickets. I attached the date 
and the Games. If we don't have a date, um, that we can get rid 
of. If we know in advance, we could jump those tickets and we 
want to get eight LAfC tickets or 12 we can move to games to 
those and switch it. But those are for the board members. I 
think Tammy's gone, Jeremy's gone. John's gone. Um, I know 
Mark's gone. I know Joe's gone. I don't know who else, but I 
mean you guys can speak whether it was worth it,  

Speaker 1: 00:39:32 In terms of this come in the front of the fees and every kid. Oh 
yeah. And I, and I understand that. And at the end of the day, it 
ends up being, if we take the board, we budgeted 17,500 last 
year, um, which when we get into our budget for the next 
season, um, where it will be 4,000 for us, but at the end of the 
day for the kids, the general admission and the region night is 
$9 per player on a thousand and it actually drops down if we 
add in the extra or anybody else. So, um, not, not a bad deal. 
Um, and, and I, I, I've, I've seen a huge difference personally 
with kids that may never get to go to a professional game and, 
and the excitement on their face, just the atmosphere. I 
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wouldn't take them to the LAFC  game unless you're far away. 
But um, but all the other games, it's pretty amazing watching 
these kids in the reaction we got. 

Speaker 4: 00:40:37 You got to appreciate our kids wearing their uniforms and stuff 
and wear their jerseys up there and you're walking around. And 
even with what 300 of us all around the stadium last year, it was 
fun, you know, high five. And everybody now yet on all that 
much more and build some excitement and everything. So 

Speaker 1: 00:40:56 I think it's a good thing. Um, and it's, it's not partial to me cause 
I got my own personal season tickets so I won't be using any, 
but it's, it's a great thing. It really is, I've enjoyed watching the 
kids. so since we're there, we've already done those three, 
right. last year was 17,500. We can address, we have six grand 
leftover. So if the board agrees, what we can do is take that 
remaining budgeted right there, that 6,000 for the the season 
tickets for the board members and everybody else.  So I will 
propose that one, if the board would like to buy season tickets 
for volunteers and board members, for this year, for the 17 
home games at $4,008. If I could get a motion, why don't we do 
like a Taco night or something? Or like after a Saturday, all the 
coaches are volunteer. We can barbecue and after our 
weekends and everything else. Yeah. But we can definitely do 
that because the awards and volunteer recognition. I think what 
we can do is we need, I want to sit with you and figure out 
where that 11,000 was truly. 

Speaker 5: 00:42:28 How's that came out of that banner day stuff. Oh, awards or 
trophies. Trophies. Okay. So that's how I did it. I didn't see any 
other, okay. 

Speaker 1: 00:42:39 So this is, this is actually, okay. So this is trophies from core, all 
that other stuff. 

Speaker 5: 00:42:48 Um, pictures, sponsor plots. Uh, what else? What else? I guess. 
Oh, a banner day awards, which I think that we should like to 
strew bandaid. Yeah, I knew it was a lot of words as I recall. 
Yeah. It's stupid as a question. I might get the counting for it and 
it's, 

Speaker 1: 00:43:12 it was bad. I have a question. I understand that the awards a, 
you're talking about pitchers and and sponsor plaques and stuff 
like that, that is also already figured into the registration piece.  

  

https://www.temi.com/editor/t/afA_vAq3F3gjNkRvAN3Z8UNeIcrFdr--RA0tCx6fXWmX13JXxXlR3ZgbFJbzaxXyNrRr0a_MzbvHinw3i4Jm_7ucCIg?loadFrom=SharedLink&ts=2437.49
https://www.temi.com/editor/t/afA_vAq3F3gjNkRvAN3Z8UNeIcrFdr--RA0tCx6fXWmX13JXxXlR3ZgbFJbzaxXyNrRr0a_MzbvHinw3i4Jm_7ucCIg?loadFrom=SharedLink&ts=2456.86
https://www.temi.com/editor/t/afA_vAq3F3gjNkRvAN3Z8UNeIcrFdr--RA0tCx6fXWmX13JXxXlR3ZgbFJbzaxXyNrRr0a_MzbvHinw3i4Jm_7ucCIg?loadFrom=SharedLink&ts=2548.83
https://www.temi.com/editor/t/afA_vAq3F3gjNkRvAN3Z8UNeIcrFdr--RA0tCx6fXWmX13JXxXlR3ZgbFJbzaxXyNrRr0a_MzbvHinw3i4Jm_7ucCIg?loadFrom=SharedLink&ts=2559.56
https://www.temi.com/editor/t/afA_vAq3F3gjNkRvAN3Z8UNeIcrFdr--RA0tCx6fXWmX13JXxXlR3ZgbFJbzaxXyNrRr0a_MzbvHinw3i4Jm_7ucCIg?loadFrom=SharedLink&ts=2568.29
https://www.temi.com/editor/t/afA_vAq3F3gjNkRvAN3Z8UNeIcrFdr--RA0tCx6fXWmX13JXxXlR3ZgbFJbzaxXyNrRr0a_MzbvHinw3i4Jm_7ucCIg?loadFrom=SharedLink&ts=2592.19


Speaker 1: 00:43:41 the budget, when I reviewed the budget that was handed to 
me, uh, it didn't correlate at all with what was spent is here. 
That's sort of my issue. Even with that expo, this all should be 
and budgeted. I think there's a lot of confusion because Nap 
was new last year, it has a ton of ton of issues. I mean the, the 
total numbers were pretty close, but the, uh, how it was 
categorized. Okay. So we'll, we'll, let's dive into this and see 
where we can do in streamline. I think we get fairly good prices 
from Smith's trophies and awards and stuff. Yeah. But that 
includes the pictures, right? Awards, yes. What does it, okay. So 
back to, we'll figure this, we could worry about next year's 
budget next month. Well, can you split the, uh, 4,400 from the 
other part of that? 

Speaker 1: 00:44:41 Yes. And that's what I was getting at. Okay. So the 4,408, um, 
would be separate from the 9,000. The 9,000 would be due two 
weeks prior to the game, which would be then couldn't be a 
nicer blended. It's in next year's budget. So which we would put, 
and I, I can find out what date, date and you really think we'll 
get 500 people. Oh, absolutely. Yeah. We had no problem. We 
had no problem having 300 go to the game. The galaxy. Oh my 
God. Yeah. And just seeing the kids' faces and it was on TV, the 
whole backside of the goal when you started having, so 
goodness, you started with them. 

Speaker 1: 00:45:27 And to be honest with you, it's another thing if, you know, we 
give each kid a ticket or whatever we want to do and you sell 
additional ones. And additionally, they will set up a website. If 
we wanted to sell tickets, we, it can be a fundraiser for us where 
we would get the tickets for say $15 we sell it for 18 we'd make 
$3 a ticket as a region to add more people and we can do that 
now with the 500 so lost $15,000 then they didn't do it right or 
something happened. Something happened. You have to pay 
upfront. If you don't, it's two weeks. It's two weeks prior, but 
you're not guaranteed. You don't have to guarantee, so if you 
buy 800 tickets, then that's what you buy. You're not signing for 
a thousand I could go in and change the 500 to 400 at the same 
price. 

Speaker 1: 00:46:22 That's not an issue, but I don't know what happened over there. 
They'd probably got sideways somewhere, so we're going to be 
careful what we say. No, absolutely. Absolutely. Vegas with the 
money. Somebody who went to Vegas, somebody went to 
Vegas, so that's why they started to pay back the 10,000 from 
five minutes ago. If we're going to do this, if you're going to do 
this, it gets a little bit to what Tony was saying. We have to 
account for it better than we did last. Absolutely. Last year. This 
season tickets the thing. Yup. Well you're annoying handful of 
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the ones that went out. Yeah, I gave all the tickets to you and 
Joe After. But we've got a list of people which I can figure out 
who went and I know I got text messages from everybody, 
Jeremy, Tammy. So, um, but there's a list. We're, we'll have a 
list. We'll have a signup sheet. We'll get it passed around. If 
nobody signs up for a game, then if the board decides they want 
it, you know, 16 tickets to go see LAFC versus La Galaxy. Let's 
pick a game that may not as important. Um, then and, and 
double up the seats for the big yes. 

Speaker 5: 00:47:36 I think a big thing for us that I noticed, the one game we went to 
that was right before the season, the kids were so jazzed to play 
after that. They were just like, I want to get out there. And it 
changed their whole mentality. They were so stoked. I think 
they thought they were part of the galaxy team out there. It 
was pretty interesting to see. It was awesome. Hopefully it was 
great. Yeah. So in addition to 

Speaker 1: 00:47:57 going back to that, we'll, we'll get it back to the board, but also 
there's 50 priests. There's a hundred pre season tickets that we 
could get out it's a total package. We can buy the season seats 
separately then this, the 9,000 will be two weeks do before, 
whether it's September when we go out there . This is pre 
season package. Excellent. Yeah. I, I mean it did before payment 
is due two weeks prior to game date, which is the game date 
that we're going out and having our AYSO nights. So if we agree 
to it I think you guys know where he stands. 

Speaker 1: 00:48:53 which goes in, we can also generate, we got to raise our prices 
because there's additional fees by everybody else, which I'll get 
into, but we can bury that $9,000 into the registration cost, 
obviously to raise, we're still the lowest ones out there amongst 
everybody. Huh? What is 

Speaker 6: 00:49:16 registration? So 

Speaker 1: 00:49:22 unfortunately nationals bringing those prices up. Yes, they are. 
So, you know, um, and, and, and again, and again, unfortunately 
parents have a tendency to leave us as babysitters, so they're 
going to, they're going to pay the extra $9 or $20 for the six 
months or Dang, Dang near year round. Right. I mean, a lot of us 
have gone your round almost. So, um, so back to the season 
tickets. Do we have a motion to approve season tickets for the 
2019 2020 season 

Speaker 5: 00:50:03 as the sideline seats you sidelines? It's behind home bench, 
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Speaker 1: 00:50:08 um, about halfway up behind home bench this year. It's not 
going to be down in the corner next to the LAFC and the rowdy 
crowd. Okay. 

Speaker 5: 00:50:15 Okay. Madness. Yeah, in the madness. So they were 
entertaining with beer getting thrown on the end. So 

Speaker 1: 00:50:24 you liked the beer? I love the beer being thrown them. Yes. 
Anybody? Oh, just the emotion. Emotion to uproot. Okay. I 
motion to approve (Jeremy Kemp).  I motion to purchase the 
forever. We have a second (Natalie). Everybody in favor? Aye. 
Aye. Any nays any nays - no 

Speaker 6: 00:50:56 going once. Going twice. Okay. Believe so. Yeah. Approved. 

Speaker 6: 00:51:24 Cause you're not on the board or because you don't want to go 
because we're officially not on the board or on the voting 
position anymore. Yeah, there were the area. Okay. Um, 

Speaker 1: 00:51:44 okay, so going in, what we'll do is the 9,000, which is the 
general mission, pre season tickets, everything else. Um, is 
there anybody that would like to go to Saturday night's game? 
Saturday night's games Saturday night. Um, there's tickets, I got 
50 tickets. I can move those over to the other one if we don't 
use them. But there's 50 pre season tickets for Saturday night 
against Toronto FC. 

Speaker 1: 00:52:22 So we're having a tournament. Really? Yeah. But it's still one 20 
in the afternoon. And the game's at seven 30. [inaudible] now, 
sorry, games leaving. No, so changing the groundhog day is 
over. I'll go back to one 20 so, and there could be, there could 
be, but I don't think so. So if if money, if you guys all have my 
email, if you guys want tickets for Saturday night's game, email 
me and I'll set those. Otherwise I'll jump some over to the one 
on the 23rd. Now there's a preseason, you'll have 50 for those, 
but then we can bump them up to 60, 70, whatever we don't 
use. Okay. So for the preseason and if we have to, we can reach 
out to some of the coaches that coach and maybe we can entice 
some of them to sign up again this year to coach. Um, by giving 
them some of the, some of the pre season tickets. So Jim, 
before we backdoor this, hmm, 

Speaker 4: 00:53:25 are we committed right now to the $9,000 in addition to the 
4,400? No, no. 

Speaker 1: 00:53:34 Two separate items. Two separate days. So you're getting those 
preseason get as you're doing the $4,100. Yes. I will get those. I 
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will have him remove those tickets. Uh, more park aos. We 
received the 100 tickets. I have them jump those up into the 
guarantees with the season tickets. Um, I mean we still need to 
vote on this on the 9,000, right? That's, do that. But we can put 
that into next year's budget because the only put it in 

Speaker 4: 00:54:07 next year's budget. Yeah, yeah. If that's all we're paying for it 
because there's half the season before next year already. Right. 

Speaker 1: 00:54:16 Season starts in March. April windows, July 31st August 1st. So if 
that'd be the case, then what we would do is we would have, 
our game are so night after August 1st okay. So that's why it 
would be like a month after. 

Speaker 7: 00:54:39 Yeah. And, and, and it's fine. We'll figure it out. So we could 
actually, July, August set. Actually guys I remember now they, I 
think they have are more park night against the Seattle 
sounders, not August 7th. 

Speaker 7: 00:55:02 It's a lot of time. I can take, I can take it to the day of. 

Speaker 1: 00:55:08 I got a relationship with them, so that's not a problem. And 
where we're getting these deals from and it helps, I've dropped 
a lot of money there with their foundation so it helps.  

Speaker 7: 00:55:30 anyways? [inaudible] 16 [inaudible] 16 [inaudible] 17. Um, you 
also are moorpark night would be August 17th. So um, 

Speaker 1: 00:55:44 get on your calendar. Uh, no, I don't think it is. Not yet, but we'll 
put it in there. Um, so quick, quick motion. Can I get a motion to 
approve for next year's budget? Uh, after August 1st the 
preseason, the La Galaxy Moorpark night. It's in next year's 
budget. I don't think you need to do anything here. That's why I 
was asking you. 

Speaker 4: 00:56:09 We're committed to the $9,000 number. 

Speaker 1: 00:56:14 If the sooner I could get this stuff signed, the sooner we lock in 
our dates to get guaranteed for the Moorpark night on the 
17th. That's why otherwise 

Speaker 4: 00:56:41 registration, 5% of our budget or something like that. A large 
percentage. 

Speaker 7: 00:56:49 I think that, I understand what you're saying, but I think what, 
by the time we raise our prices to go through this and 
everything it's paying for itself 
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Speaker 4: 00:58:03  It's a high price to pay if you're not raising your prices in order 
to cover your expenses and what we're going to get out of this. 
As far as the segment of the kids and the volunteers, the growth 
of this program, we don't waste, this isn't, this isn't just kind of a 
little thing to be kind of putting the on the on the back burner. 
So it's something actually drive energy and the program drive 
participation people to say I want to be a part. No, you seem to 
maybe finish for a second, try to attract people from Moorpark 
soccer club or La Galaxy or whatever clubs and everything is to 
do something different, get some excitement and stuff. 

Speaker 4: 00:59:29 You know, when you see what goes on with little league teams 
and things like that. And moorpark. I'm 100 as you know, I'm 
100% removed for this generation. Right. So I have to ask the 
question because I have no skin in that game. Right. I know that 
we're always in conservative, you know, when I had four kids in 
the program, let's start to add up, especially as I am 
volunteering at the time and uh, it's a lot of time and a lot of 
money. I don't care. Let's calculate. I do not at next meeting. If 
one nurse, I do not. When there's more official board members, 
that's what I want to hear. And if there's discussions, most cmos 
that looks like everyone else ready to fork over. Okay. Whatever 
it is, $5 per person 

Speaker 3: 01:00:18 and not everybody gets to use it. No, not necessarily. However, 
if we get the main volunteer coaches to use it, then it will be 
worth it because that's who we care about. We want the 
coaches, we have that pain coach. Forget about the kids who 
might not get to use it. If those volunteer coaches in there to 
come back and maybe we could try it when you're in, see if it 
works. I personally don't like going to the Games. He just like 
diving down either. However, I did see a lot of Facebook people 
posting it and people loved it. Yeah, 

Speaker 4: 01:00:50 and it sounds like it went up.  

Speaker 7: 01:00:52  and the thing, I want to be able to use this as a recruiting tool 
as well with coaches and volunteers and the sooner, sooner 
than it's kind of decided correct. The more we can advertise it. 
Right? Can we advertise? Absolutely. I think that's an 
enticement in itself during registration. If we have a note on 
there and then says, oh, we'll keep cosmo to come out to a 
registration. It's, it's not an issue. You can make it happen,  

Speaker 3: 01:01:20 Yeah. So if we get, it was very direct, 

Speaker 7: 01:01:25 I think. I think we have not been given back a ton to any of our 
volunteers and much less definitely. And the referees definitely 
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need tickets to go for them and their families, especially the 
ones that don't have any skin in the game. Right. Um, they're 
out here on Saturdays and sometimes Sundays volunteering.  
we got, we got to give back if we're not the, you got to spend 
money to make money and that's it,  it's a business. And I 
understand, I keep telling everybody we're a nonprofit, but it's 
got to run like a business. Yes, Well, I mean, yeah, I mean, you 
know, it should, we should have enough money, but fortunately 
what we can generate in return, it's going to be greater than 
what we're putting out and that's why I think the sooner we can 
get something going, the sooner I can book these 

Speaker 1: 01:02:20 people that come out in August, you know, to do the training 
classes with the academy coaches, the center we could get 
cosmo out here for registration. use these tickets for sign up 
registration purposes to get the volunteers, hey, you signed up 
to referee and take the class. When you complete your course, 
we're going to give you two tickets right there. There's a raffle 
and then the class, you know these are tools, I promise you 
people will go after the consensus if you're just trying to sell me. 
No, no, no, I'm not going to the consensus. I just know that for 
volunteers we are struggling and we need to change something. 
But I agree with that. So they try it for a year, go from there. So,  
I'll ask again. If not, we can wait. Does anybody want to motion 
for those? For the La Galaxy night? For the core program and 
the volunteers and the coaches. Um, for the, uh, 

Speaker 6: 01:03:24 that's on that partnership agreement, 

Speaker 1: 01:03:32 Fundraiser auction off the 20 seat bench warmer as or we could 
give them out as surprise, you know, hey, you're volunteering x 
amount hours here. You're, you're a kid. Go down and sit on the 
bench with the players. Right. it gets 75 to 100 on the field.  

Speaker 1: 01:04:33 Bench warmers is, is they sit out on the field during the warmup 
of both teams and they sit in the benches that the players sit in 
and the players come up and interact. Mark knows they interact 
with the kids on the bench and, and and stuff. It's, it's a great 
thing for coaches come around as well. It's 75 to a hundred on 
field experience. That's a high five. And the players as they 
come out or an open ceremonies carrying the flag being on the 
field, uh, during the national anthem, um, the La Galaxy flag, the 
team flags in front. What have you, um, we got the 90 minute 
possibly to hours, two hours skills clinic for a hundred to you. 
Um, something we could as a fundraiser. Um, feature us at 
Moorpark a Yso, uh, on the jumbo tron during that, that old 
thing. Um, we'll be recognized on galaxy TV for the attendance. 
They'll have the kids on the TV and everything during the game 
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on real TV, and then we got the 500 tickets and the pre season. 
So that's everything we're getting with it. So again, does 
anybody approve, motion to Approve (Natalie) for second 
(Mark)? I'll second. Okay, I'll agree. (Robert) 

Speaker 1: 01:06:14 and this will be budgeted in next year's budget and 2019 2020 
this is part of it. Yes. Well, so, so that would, that would be the 
second would be budgeted. And as part of the budget yourself 
2019 2020. Thank you. This will I work with and you hear the 
call, everybody approved. I'll, I'll get, I'll get with you. We'll get a 
list with a date signup sheets and there's accountability. I'll get 
the tickets in your hands that way it's done. And then we can 
figure out priority. Thank you guys. Um, the last thing on the 
budget and we'll start calling here. Tr Take, um, here I did. So 
this is a yes, it's kind the first page or any of you guys familiar 
with the term tank? I know Herman's kind of familiar with it. I 
know camera Rio is using, what it is is it's a robotic cake that 
gps, you move it around on the pad and it goes out, sets the 
fields and sprays and 11, 11 field and about 25 minutes. 

Speaker 1: 01:07:40 Uses less fuel. It's all electric. We wouldn't have to pay for gas. It 
goes to the city with the plugin. Anyways. Um, was I was 
personally going through, um, and looking at our expenditures 
as far as what we're putting out and who we're paying. Um, to 
do this, we put out roughly about almost $7,800 in a calendar 
year between two vendors that strikes alliance. Um, so what I 
was looking at was where we would be four years from now. So 
four years from now, um, with the first year being only $5,500, 
according to their quote, um, that first year would save us 
about 2,600 bucks. If we do the trial period as a region, it would 
say $2,600. That first year, every year after that, it's 6,050 $500 
every six months. At the end of those Admin, at the end of 
those four years, we would have put out about $1,200 more per 
year. 

Speaker 1: 01:08:52 But going into that fifth year, you're saving $7,800 a year that 
we're not paying outside vendors. So that would be money in 
the pocket to the region after that machine has paid off at the 
five years. So I just wanted to put it out there. There their 
lifetime warranty on these machine. It has it spread on. It has, it 
has a five year warranty. Um, and, and we can obviously have 
Herman and I and whoever else wants to be involved, speak 
with the vendor and see what kind of additional warranties they 
have. Herman, what kind of warranty do you have on you? 

Speaker 7: 01:09:34 Well I, I hate this. Yeah. So just to get grants and loans. I just, I 
just 
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Speaker 1: 01:09:44 put it in here because I think at the end of the, could be at the 
end of our three years, four years down the road, it could be 
paid off. Robert and I talked about it depending on where we 
are again, we could add in cost 

Speaker 7: 01:10:03 thinking. You need to talk to him cause no, absolutely not. What 
I heard, I heard it was because the fields were shut down. Yeah. 
So we'll, we'll check into it anyways.  

Speaker 1: 01:10:25 Yes. The maintenance and stuff like, listen, Herman and James  
will dive into this. We'll look at it. We'll get the vendor out here, 
have him run it. Show us how it goes this year. 

Speaker 7: 01:10:40 Well that's, well that was we Herman and I talked. It's about 

Speaker 1: 01:10:46 that. Yeah. No, it has to be watered down half and half. Right. 
And how much it costs the pay. We'll cut. Yeah, we'll get all of it. 
I'm not looking for a vote on this guys. I'm just saying four years 
from now. Five years from now. No, we're going to continue. If I 
believe is the return on investment. That's really how you need 
to look at. It's more like six or seven years, but it's okay. Well it 
is. You can do the math. 

Speaker 4: 01:11:14 We calculated $8,000. right now that we're paying, right? 
Stripe. Okay. Five years I ever see me out there with a soda. 

Speaker 7: 01:11:28 7,000. So let me know I'm a drink, so maybe I'm wrong, but if 
we're not paying somebody that $8,000 yet, we're paying off 
the machine that's doing the work. 

Speaker 4: 01:11:40 No, I'm okay with that. That's what I, that's where you get the 
return on investment, 

Speaker 7: 01:11:43 right? Well, we would be setting up the fields. Why this thing is 
doing, it's all the work. That's kind of the idea. 

Speaker 4: 01:11:54 The amount of time, I mean was a favorite. I need to pull some 
of the numbers together just to put on clean sheets and 
everything. But the amount of time that goes into cleaning and 
setting it up, 

Speaker 7: 01:12:05 it's self cleaning maintenance. Well yeah, but guys, listen up 
first we have to investigate it. No, and I understand that, but 
you look at it both sides. We also authorize what, $2,700 to fix 
our gas machines this last year. It also, if I'm looking at terms of 
volunteers, if they use [inaudible] hundred dollars, okay? 
Additionally, Herman's out here two days, three days 
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sometimes laying out and tape and fields as a volunteer and, 
and God forbid something happened to him and or kit, we as a 
region are screwed because there's not another single person 
out here that understands everything that that man knows and 
does because we can't find those people. So in turn you go back 
to something like this, right? It's called job security, right? Yeah. 
But you go back to something like this where it's all gps based, 
works on a cell phone towers and Herman presses a button and 
all of a sudden we're taking care of this man instead of him 
taking care of us or kit, I just don't, we got our eggs all in one 
basket kind of. Yeah. And we got to hold people accountable for 
positions. But I also want to make everybody's job easier 
because we can't depend on ermine and Lisa and whoever else, 
100%. So maybe we need to gather some numbers. Absolutely. 
And can we go stop by blaming him out? 

Speaker 4: 01:13:38 Well, I've looked at the numbers. I, I did a little due diligence 
and yeah, the, I couldn't, I thought I brought it. It, it is like 
seven, $8,000 what we've been paying of the personal line, that 
field. So that is a direct, uh, costs, cost benefit, whatever you 
want to call it. It goes against it. No, the paint probably is about 
a wash. Even though they say he uses half as much pain. Um, 
the big unknown is the company hasn't even been for five years. 
That's what makes me nervous. So let's take six or seven years 
out of it to be worthwhile in my opinion. Just came my wife two 
years ago. Right. So how good is a five year warranty out that 
yeah. Yeah. They could be under in five years we'll test Libby 
around, you know, there's been a lot of money put into that. 
Right? Yeah. And, and I, and I'm not truly against this one and 
I'm just being conservative on this one. 

Speaker 7: 01:14:39 I have a question. Can we just do the trial package? You 
absolutely can. You can do a trial package for one year. It's 
5,500 bucks and they buy it back if you don't like it. And that's 
what I said. That's a no brainer. No brainer. Because you're 
saving $2,600 yeah. In that year. That makes sense. Take you 
and I both agreed on and we can see what it's like. We can see 
what the work is like tools of a trial package. What are you just 
skeptical about? They're going to talk us into something. 

Speaker 2: 01:15:10 Yeah. Oh yeah. You take your breaks down on you. I don't know, 
just being conservative, just like any other prejudice. The buying 

Speaker 4: 01:15:25 a car, something that's more expensive than any of my cars. 
Maybe anyone else? 

Speaker 2: 01:15:32 No. By all of our, 
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Speaker 4: 01:15:35 well, 40 kilos, 

Speaker 2: 01:15:38 it'd be a lot more expensive if somebody's not around. It sounds 
like it's definitely worth looking into. Absolutely. And that's why 
I just wanted to propose this. I've been talking to [inaudible] 
about it. We're not, we're not talking about buying it. 

Speaker 7: 01:15:50 Yeah. But I think it's worthwhile to have Justin come out and 
show us what it can do, how it, how it works and get down. 
Jason, j, Justin, Justin, um, Jason Harris. Yeah. That's the, that's 
the, uh, another guy, but Justin is the local rep 

Speaker 4: 01:16:12 and we're going to take it to the client on the way out. I can still 
speak. 

Speaker 2: 01:16:17 Yeah, I'm serious. We kind of test drive it on the bars 

Speaker 4: 01:16:22 because of the bumps. If it hits a bump, they're going to go one 
way, then it's not worth it, right? Yeah. Or the GPS. Gps with 
bumps and then it comes back though, right? Yeah, it'll come 
back. Yeah. Pretty comfortable. 

Speaker 7: 01:16:40 Let's get Justin out here and it's, it's worth a shot just to see. 
Then we can come back next month after we have our trial, 
having come out and spray a field and see where it's at. And like 
we said, if worst case scenario, we try it for one year after we, 
everybody, the board reads the fine print and what have you. If 
it's worth it for a year to try it and see what it does. So you're 
not hooked into it? No, no. They have a buy back. So they will 
buy 

Speaker 5: 01:17:10 it back after the 12 months. And you buy one that they bought. 
Right. So reading innovative company, might there be another 
product that is similar eyes is the only one I seen. I went, yeah, 

Speaker 7: 01:17:32 there's, I think there's only two or three companies that are 
doing it. There's another one out there. It's about $35,000 but 
they charge you $1,500 a year for gps and and updates and all 
the other stuff. Right. I don't even think, I didn't even see it. It 
was like 900 or something. Oh, there's a $900 fee. Nobody's told 
me. I didn't see it in here. Oh, thanks. No, I don't, I don't see if 
there is no easy. Yeah, no, I didn't see, I'm looking for a shot. 
Maybe I saw the other one that yeah, you might've saw the first 
one I sent you because they don't talk about, um, because it 
works off gps and the cell tower. Right. So there is no, cause I 
know I told one that's the charge. Know that that would be the 
other one under fee for the GPS. 
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Speaker 7: 01:18:28 Right. So we'll dive into and get back to you guys next. My 
permit and I will set up the meeting with the rep in and take it 
to the work field and see what we can do. Can we set it up on 
the, we made sure that what we can do it, I'll talk to Justin. 
Justin uses the machine to, uh, in camera Rio as well, right? 
Yeah.  

  So one other item, snack shack,  point of sale system similar to 
Newbury Park approved, approved. this is, it's a square system. 
It takes debit cards, goes right to the account. Um, my main 
thing in there, should we run the snack bar, uh, as a regular 
season or anything you can put in what you're selling on an 
iPad. I'll show you right now I have a, the APP and what it does 
is probably we're running into is there's no accountability when 
the cash gets counted out and what's handed to Robert at least 
this way. We'll see what we did is you probably get worse sales 
too. 

Speaker 5: 01:19:36 Credit card. Yeah, absolutely. Bevel. Nope. Have paid $5 right by 
in one. And then they bite. Can Candies in a soda. 

Speaker 7: 01:19:44 Yeah. So running that, I need to make sure that Robert has the 
information and all the money's accounted for. Talking with 
Newbury Park, they said they're always within a dollar or 
something every time. Now that they have started using this 
point of sale system. Yeah. So we use it for the area to 
download the APP on my farm and we're selling shirts and 
there's, it shows you all the transactions you did. Yup. That day. 
So does it require a hotspot because it has a tone you can 
connect later anytime you could. We have regional, you're 
saying it doesn't need to be online at the time, the time. 
Correct. But stores, everything and then once you connect it 
and we'll send it off and everything will get translated. How 
does it do that with a credit card? Because it's swipe. It stores it 
in the information. 

Speaker 7: 01:20:36 It's not approving the credit card. I had that APP. It does it. Well 
if you would slide it into your phone and slide it in and then it 
goes right through the data right then and there and go right. If 
you're using your phone. Okay. Yeah. Right. Okay, so the point 
of sale, I was picturing like one of these, the  what Newbury 
Park did is they bought refurbished I pads like iPad or something 
and it's there and you put your hamburger, hot dog soda, you 
click it. The price is already in there. It gives you the total take 
the cash. I swiped the card done. Yeah. I'm just asking you, how 
does it communicate then back to a server that, that phrase a 
credit card. It's all through square. So why cellular? Okay. So 
you have to have a cellular connection. 
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Speaker 7: 01:21:27 You have to have a phone service the same essentially on the, 
okay. And so where do we, so I just need to know where are we, 
who's phone number we put on that region? Phone number. 
Okay. So the region phone or my RC phone, whenever it's open 
can be in there. Okay. I'm okay with it. I just, as long as we can 
do that, somebody can handle it. I'm okay. And, and again, it, I 
think a few years ago we lost $600 let missing somewhere and 
somehow there's a bunch of confusion and stuff. So like Turner 
was zero cash. Yeah. Okay. Yeah. Yep. Oh yeah. I mean I would 
rather see us be 100% credit card and a 100% cash. Right? Yeah. 
So, um, motion to approve the point of sale system. I, I'd say up 
to $600 on that. Obviously it will be diligent trying to find the 
lowest cost on I pads in the stand and the square, I think. I think 
the square is free. They, you buy it and then they give you $10 
in your account or something when you open it up. Um, so it 
ends up being free and they pay you to buy it. So I'm looking for 
a motion for the snapchat. I'll make a motion. Ooh, wow. 

Speaker 2: 01:22:46 Yeah. Rob Or Robert, the other ones. This one I think 

Speaker 7: 01:22:57 looking for a second. Sure. Mark and then all in favor. 

Speaker 1: 01:23:07 Thank you guys. We'll dive into that. A regional registrar report. 
Uh, she's new. 

Speaker 5: 01:23:16 Yes. I saw that earlier. I'm like, oh, we're going to dive into that. 
I did was get rid of this and you got about 20 minutes to get out 
of here. 

Speaker 1: 01:23:25 Um, I suggest when we got time to talk about this, I think we 
should go, there is a couple things. Uh, I think we should 
increase the fees 25 across the board, $25 across the board. 
We've got national that's raising the prices again this year. Um, 
which is part of it. Um, and I think we need to cover some 
additional costs in there. The 9,004 that was approved going 
into next year's budget. Um, and this goes into next year. Um, 
and it also, we talked it, there's another way to go about it if 
you guys are as good as you're saying you are. If you just 
increase the number of kids registering, you wouldn't have the 
budget. 

Speaker 5: 01:24:15 No, I know it's not and we hold to our dates and what the coach 
situation maybe next year after we encourage. But I would say 
no, this is like your first, 

Speaker 1: 01:24:27 we definitely got to get more volunteers. Absolutely. The other 
thing too that Lisa brought up, um, early bird registration and all 
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that other stuff. I know. Thank you. And I were talking, um, we 
still want to do it. I think Lisa wanted to get rid of it a long time 
ago. 

Speaker 3: 01:24:44 Um, no, I just said if we didn't do it cause like I did an analysis of 
it. If we didn't do scholarships and we didn't do early bird and 
we charge one fee across the board, we came out even. Okay, 

Speaker 1: 01:24:59 well we have to give them, we have to give out scholarships, 
fellowships and that's appropriate. Sizable number 

Speaker 3: 01:25:07 just across the board. Worn fee brings down the  

Speaker 5: 01:25:12 well we need people to come in I think early bird and we need 

Speaker 3: 01:25:16 like Malibu's early bird compared to the late fee with a $200 
difference. Whoa. 

Speaker 1: 01:25:23 Yup. Malibu  will look like honored that they could afford it. 

Speaker 5: 01:25:26 Yeah, I know. Really what are we walking? How much is it to 
buy it yourself? Yeah, so that's down there. Yeah, apparently. 
Yeah, it's all, it's now will slit all into play it in the ocean new 
ending that last month or you've got to help the bobber fees 
because there's a lot of people, like if you go on that moms 
have more cart page. Sure. So many of those moms just wait. 
No, you can't be on there. Your nine mom. Exactly. But I think if 
you can make that increase, yeah, 

Speaker 7: 01:26:10 huge. 

Speaker 5: 01:26:11 I think larger then I think, you know, the ones that have money, 
but like, Oh, who cares? You know, like let's just register. 

Speaker 7: 01:26:21 What else? 

Speaker 5: 01:26:21 The moms mom's more part [inaudible] actually we cannot and 
that's why we're trying to push this out. So national they sent 
off the email, we are having a another increase. They raised it 

Speaker 7: 01:26:51 $225. However, we also have to pay from $25 per falling 
volunteer or uh, uh, 

Speaker 5: 01:27:02 background had to pay before. What do we have three we have 
to pay the region and we did raise it last year. Technically we 
can have those volunteers for, I know, I wouldn't be justify that. 
I don't even got to race. The only ones getting paid. 
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Speaker 3: 01:27:34 The story is they're going to a deeper, more in depth 
background check. However, they did just pay $800,000 for the 
free beliefs and burro program. So 

Speaker 7: 01:27:51 yeah, to push this along. Since we're running out, uh, can we get 

Speaker 5: 01:27:58 motion to, so what's the total cost? What's the bottom line? If 
we're raising at $25 what is the cost going to be last year 

Speaker 7: 01:28:15 for core? And so it'd be one 75 but early bird would be $20 less. 
So it'd be one 55 20 and 10 and then, yeah, exactly. I think 
that's fine. Yeah. If you compare to the other ace, which I have 
your were weighed, we're one of the lowest. And again, when 
we give up more scholarship than everybody else. Yeah, yeah, 
yeah. That's not what people say around here though. 

Speaker 5: 01:28:42 No, they said we don't get out and is going from 1750 to every 
single person is supposed to be registered and have, that means 
if you're working on the field, you need to be registered, check 
whether or not you have anything 

Speaker 7: 01:29:02 to do with kids against the wall and they want to be paid. And 
we did. We did absorb some of that last year. Um, and 
reasoning, but I don't think, I don't think we have a choice. 
Registration was the right days. It's 20, sibling is 10 so for the 
first kid isn't 20 the second kid? $30 less. Okay. Basically the 
early roots significantly less than encourage people to be 

Speaker 3: 01:29:43 and I needed to be. Wait, no it need the early bird means his 
fate. So a little bit more is the next needs to be higher than the 
regular one. 

Speaker 7: 01:29:56 The early birds. So we'd be at one 45 versus one 75 right. 
Hopefully it would encourage if it's $3 and 75 bill for the white 
people, if it's after our July, whatever. 

Speaker 3: 01:30:14 Right. Well technically our regular fee, it's one 45 cause you're 
not allowed giving a discount. So your early bird is one 45 then 
your next jump is one 75 right. Then that last one has to be like, 

Speaker 7: 01:30:26 yeah. Yeah. I think your last jump has to be your highest 
advertisement. A softball is huge. It's a huge jump. I mean they 
absorb time. [inaudible] advertisement. I reached out to 
Brittany, she's not here tonight. We've talked about Facebook, 
Instagram, being able to post like videos of what's happening. 
On our fields and get more act. She's willing to take that on and 
kind of be the social media and on that great to put the video 
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from the galaxy. Yeah. And that's what we need to do and we 
could start that now because we have some from last year to 
get that going and start hitting balls and Moorpark a disclaimer 
though on registration that your child may be blue sombrero 
volunteer registration. that's on you will, you'll learn about that. 
Lisa and I know what's going on. I'm going to take the registrar 
class again when we're down in San Diego. Uh, is there an 
online class on the registrar? And I didn't think so. Registrar to 
be determined to suggest for the board. That was Natalie. It was 
approved. 2019 preparations group, coach, referee training, 
meeting. Dean May, 

Speaker 1: 01:32:00 he's no longer here. Dean did retire from the board. He's going 
to still coach.  we could attack coaches, referees. I will work on 
that and send emails out to you guys on recruitment and what 
we need to do a field stacks. We already took care of that for 
the snack shack needs really is none. Right now. I'm team 
manager, coordinator. That's open. That was Hillary I believe 
last year. So yes. Oh yeah. I do think she's pretty much 
withdrawn. I'll, I'll reach out to her again and try to find out. Bill 
Murray Safety. No, nothing. We're good.  Janet is not here. I 
believe she's still going to do the VIP. Yeah, I'll reach out to her.  
one other thing that's, that's important going into next year, we 
have here bank accounts.  I was talking with Robert, this was 
motion and approved, before Robert was on the board, but I 
want to bring it up for approval again. 

Speaker 1: 01:33:00 originally we had a motion to approve to merge the APJ 
account, take all those funds moving into the general account 
and take the APJ count, rename it for extras United at that time. 
That way there's a clear separation.  I think it'd be easier.  it'd 
be different if it would definitely call it. I think that's only going 
to be straight up because the United is gone, exactly. Now it will 
be extra. that's when quills was on the board. That's what we 
said. It was extra separate the two, that way it's clean apples, 
apples, oranges and oranges.  so I know he had a balance of 
$10,000 in there is what was approved in those meeting 
minutes. It doesn't matter if it's $5,000 leaving the account, for 
now we're just so there's something there.  so you know, I'll 
listen to everybody if you want five or 10, what was previously 
approved, if not five thousand to do that right now. Okay. I'm 
not against it. I'm just trying to help. Well yeah and I'm trying to 
get all this stuff off the plate that's been lingering since last year 
too because we got to start cleaning house. There's just a lot of 
stuff that's been hanging, so that's why I'm trying to push the 
envelope. 
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Speaker 8: 01:34:19 Lisa. Herman, did you have a, an opinion on this one? That's 
part of this one. Um, first of all, putting in Apricot jam into the, 
regular account. Do you have anything against that? That's the 
most important thing will be allowed here. I think it's easier for 
me to separate the two because last year you guys were having 
bad battle. However 

Speaker 3: 01:34:44 yes. However, if you're only supposed to have one account and 
we have two, so we're grandfathered into that. So if we ever 
need a second account for anything extra, totally separate or 
whatever, we have that van so we could use it. We could 
rename it. So maybe we shouldn't close it out, but 

Speaker 8: 01:35:05 no, no, they want to make that the extra count. But the, the, 
the first question to you and lisa is, do we care if it comes? 
Yeah, I think that makes treasurers job easier. Not Harder. Yeah. 
It's a big chunk anyway. But then I'll, I'll have just as hard a job 
cause I'm gonna also be overseeing the extra account. And that 
could be a pain. 

Speaker 3: 01:35:30 Well there could be an extra treasurer that does the extra step. 

Speaker 7: 01:35:34 I believe there was something in section or somewhere or read 
it. And I know they're, they're extra is supposed to have its own 
board. And that's something that we've talked about and go 
from there. So maybe next meeting we can bring that up and 
we can figure out how to form that board and who wants to be 
on that committee and go from there and we'll figure it out. But 
I did read that somewhere. I know I did. Yeah that's something 
and it kind of goes from there. So we'll figure that one out.  if 
everyone is good with it and with Mike to Second, second time 
through approve to merge the APJ account into the general 
account, take the extras, um, just say with $5,000 in there, just 
there, uh, make that APJ account now an extra account. 

Speaker 3: 01:36:27 Okay. That being said, um, all these apricot jam that I closet into 
the flexion account means that you have to deposit the checks 
now. 

Speaker 7: 01:36:48 We got those extra stamps. He says, so problem. Okay. Yeah,  

Speaker 3: 01:36:56 it doesn't matter. It doesn't matter. Yeah, it doesn't matter. But 
I where I normally deposit these will be in the downtown. So if 
you want me to change it, I'm telling you, you need something 
to put it. I'll give it to you and you to do it. I'll still give you my 
spreadsheet. I'm indifferent. You need to bike, right? 
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Speaker 7: 01:37:12 Yeah. So real quick, do we have a 

Speaker 4: 01:37:18 motion to approve separating those two accounts? Making the 
one extra for maybe Bj. 

Speaker 6: 01:37:25 Sure. 

Speaker 4: 01:37:28 We'll go to . Moved. Who? Who did the first, Mark 

Speaker 7: 01:37:36 she's not on board and that board member. She's not a 
Mormon man. Make the 

Speaker 4: 01:37:39 motion that I'm a Martian. I'll make the motion to separate. 
Okay. So mark on the first and Martin on the second wave, 
you're making a motion to separate the extra account. Yes. One 
AP a little 

Speaker 7: 01:37:56 bit more. 

Speaker 8: 01:37:56 We're more of a skeptical on because the, the part that's 
getting easier for me on the apricot jam now get equally harder 
for me on the extra side. For now. I think it's correct, but it is, it 
is complicated. I got to pay attention to what check I put into 
the system. 

Speaker 7: 01:38:16 and I have actually have 

Speaker 8: 01:38:20 to pull down a different checking account. These things the old 
brain doesn't do automatically. 

Speaker 7: 01:38:31 The problem is we'll skip over the referee items because Sam is 
in here. Mark extra 

Speaker 1: 01:38:41 try outs, we've agreed working with United that we will do our 
tryouts the following, once they're done, I should be out the 
week of the 19th we're targeting the week of the 25th but that's 
now subject to mother nature. 

Speaker 7: 01:38:57 Yeah, that'd be wary targeting which weekend 

Speaker 8: 01:39:01 thats on the website. Really cool though. 

Speaker 7: 01:39:05 So we're, we're still pinning that down 

Speaker 8: 01:39:07 because also then we're pushing into with western states 
championships coming up. So we'll see where we are after this 
weekend if we are as we're looking at 
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Speaker 7: 01:39:20 nine, 10 or 25th and actually say we have three teams definitely 
gone to western states, possibly four out of the five extra teens. 
Then she so great job by the coaches out there that that did, 
that was, we didn't train, we didn't train all of them. So lucky. 
Lucky to the tournament and we'll have to Tune up tournament. 
We'll get the application filled out 

Speaker 1: 01:39:47 and, and I'll get with you on getting that check, but we're going 
to go through, the tune up tournament and reorganize that, 
application to specify where all the funds are going and we'll get 
that out., and then reorganize the application, which I have here 
for the extra tournament to tournament is for all the extra 
teams, in outside regions and everywhere they come in. This 
year we had about, I think about six more teams than we did 
the year before.  so it's growing and we hold it here. It's a good 
little tournament. It gets everybody 

Speaker 7: 01:40:29 pretty seasoned, no trophies, no frills. Just get out there and 
learn who you're playing with, the rough routes to start getting 
warmed up. It's good. It's good for the extra programs to help 
pay for training and that kind of thing. So, that's part of it too, 
why we wanted to separate the, the apricot jam and the extras 
because years ago, and Lisa knows they're, there was an issue 
where about $40,000 a year was going to extra 60,000 was 
going to core and based on the numbers, the dollars weren't 
being spent equally. Right. So everything was supposed to be 
divided into thirds from what we made from the tournament. 
And obviously that didn't happen. Now United, it was United 
extra and core and it was supposed to be into thirds. Now 
United it's gone, it's half. And, and I don't think any, I don't think 
extra should be entitled to 50% of the apricot jam that should 
go towards what was agreed. So I think extra needs to stand on 
its own two feet. 

Speaker 3: 01:41:45 The extra tournament, I will have nothing to do with it at all. 
Nothing at all. And not helping. I'm like, boy, no, go away. But 
someone always does something so we can't go like 
anyway,(Lisa speaking)  

Speaker 3: 01:42:00 And they should keep all that money, let those teams step up 
and run that and be a fundraiser for them and keep that money 

Speaker 7: 01:42:07 and that's why we want to rewrite. So it's very clear where it 
goes. And that was part of my thing at the voting was what 
carries some of the seven. Robert was a little different on, on 
our thoughts that tournament teams and, and all stars paying 
for tournaments. What have you, those teams there, there's 
that process in the stepping stone to become an extra, but I 

https://www.temi.com/editor/t/afA_vAq3F3gjNkRvAN3Z8UNeIcrFdr--RA0tCx6fXWmX13JXxXlR3ZgbFJbzaxXyNrRr0a_MzbvHinw3i4Jm_7ucCIg?loadFrom=SharedLink&ts=5960.09
https://www.temi.com/editor/t/afA_vAq3F3gjNkRvAN3Z8UNeIcrFdr--RA0tCx6fXWmX13JXxXlR3ZgbFJbzaxXyNrRr0a_MzbvHinw3i4Jm_7ucCIg?loadFrom=SharedLink&ts=5987.56
https://www.temi.com/editor/t/afA_vAq3F3gjNkRvAN3Z8UNeIcrFdr--RA0tCx6fXWmX13JXxXlR3ZgbFJbzaxXyNrRr0a_MzbvHinw3i4Jm_7ucCIg?loadFrom=SharedLink&ts=6029.9
https://www.temi.com/editor/t/afA_vAq3F3gjNkRvAN3Z8UNeIcrFdr--RA0tCx6fXWmX13JXxXlR3ZgbFJbzaxXyNrRr0a_MzbvHinw3i4Jm_7ucCIg?loadFrom=SharedLink&ts=6105.22
https://www.temi.com/editor/t/afA_vAq3F3gjNkRvAN3Z8UNeIcrFdr--RA0tCx6fXWmX13JXxXlR3ZgbFJbzaxXyNrRr0a_MzbvHinw3i4Jm_7ucCIg?loadFrom=SharedLink&ts=6120.56
https://www.temi.com/editor/t/afA_vAq3F3gjNkRvAN3Z8UNeIcrFdr--RA0tCx6fXWmX13JXxXlR3ZgbFJbzaxXyNrRr0a_MzbvHinw3i4Jm_7ucCIg?loadFrom=SharedLink&ts=6127.23


want extra, I'll get some of that money too. For the fields. Yes. 
Yes. Um, extra has to stand on its own two feet and we have to 
be able to afford training for those kids. $1,200 isn't enough. 
And so I think this is a clear good separation that we can see 
whether or not extra can stand on itself. question, does extra 
pay the same amount to register? 

Speaker 7: 01:43:05 It's more, extra last year was $250 plus we bought our own 
uniforms. How come we're not talking about that in that same 
discussion that it is? I, I said $25 across all divisions include an 
extra, yeah, it's all, I didn't know the number at all across the 
board. So that part where you need to pay attention to detail 
after coffee, it's too late, LOL. depending on registration fees 
and where they go into that registration money for the kids that 
are on extras teams needs to be put over into the extra account. 
So that may be the only transfer 

Speaker 5: 01:43:52 going from the general account over pot of the regular league is 
150, whatever they pay, 150 goes to the core and the rest can 
go to extra because the core, right. So that would be the 175 
can be approximately a hundred dollars for every kid 

Speaker 7: 01:44:13 registered going into the extra program. Right. If it's  $275 and 
then the extra, yes. And then extra pays for their own uniforms. 
So, um, that's all I have. 

Speaker 6: 01:44:25 Oh, one more thing. you remember we talked about the goals, 
get a couple of them (German) 

Speaker 5: 01:44:33 and then one more thing. 

Speaker 6: 01:44:36 Four more goals for seven by 21 and four more for the full size. 
So I've been not for, and that's like 8,000 of the gate. 

Speaker 5: 01:44:50 So right now according filled budgeted, we had 11,000. It 
basically we got $2,000 left, 

Speaker 7: 01:45:52 I don't have any budget there, but that's what I be in supposed 
to be. So what we need to do is why don't we got our March 
meeting? What we're trying to do is get rid of these aluminum 
goals, obviously are broken. We tried to save the ones that are 
broken, dangerous for kids because it had been run over by a 
lawnmower and then the joints are already, the wall is coming 
apart. So if we can get around, 

Speaker 5: 01:46:18 let me just rephrase him. A new one. Can you send me a 
proposal on it just so I can understand what am I doing here? 
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Speaker 7: 01:46:24 Why don't you call Sator, get a quote for all the goals. Yeah. 
Finish what we need. Because I think it's a lot easier, right? 
Setting up. I know it is for me and, and I think again, helping the 
volunteers out and not having to put nets on may be something 
else. I, you know,  a lot of people dread having to set up nets, 
parents and everybody else.  

Speaker 1: 01:46:50  so I mean, part of it is making it easier for these volunteers. I 
hate to say it, you know, it's making the parents step up and 
help on volunteer organization that they're having their kid 
playing again 

Speaker 5: 01:47:05 the whole week. You got a hundred coaches, but you sit in a 
thousand years away from this younger generation of parents 
who have no idea. People in here have no idea what they're 
missing. So Herman, 

Speaker 1: 01:47:19 while we're on it, get a list of and a quote so we could get that 
so we can present it march at the March board meeting and 
then we can see about getting those last goals that we need for 
the APJ 

Speaker 3: 01:47:29 and it's done. It makes sense. Right. Okay. 

Speaker 1: 01:47:34 I would love to have a volunteer and coaches meeting. maybe 
around, maybe after the apricot jam there's a little motivation, 
little stuff going on. Give people in here and actually have a talk 
with the volunteers, see who we can get, bring him out for 
something.  maybe we just have a barbecue  Ayso Barbecue, a 
fun day or something out here to get people to come out. We 
send out an eblast and, and I'll bring out my PA system and we'll 
talk, we'll play a little bit of music, but try to get these people 
and volunteers involved. 

Speaker 3: 01:48:12 But then the day of the early registration, what is that? 

Speaker 1: 01:48:16 I usually get that the registrations are in at night or early in the 
morning, so it wouldn't really work. But if we can make 
something out of it, maybe we bring in vendors, pay a vendor, 
and they give us a couple bucks and having aYso Day. 

Speaker 3: 01:48:28 Well, what would make people come out of your night and 
coming out when they want to register? 

Speaker 5: 01:48:31 We could do it. Skype. We could register, have a, have a full day 
event. We bring up food trucks maybe, right 
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Speaker 3: 01:48:41 first registration when you'd get like 50 people. Maybe if you're 
lucky. 

Speaker 5: 01:48:47 So first 

Speaker 3: 01:48:50 opening on April 1st we're lucky if we have, I'm looking at ours. 
We're lucky if you have 300 if that been 2013 we had nobody. 
2014 we had 21 people or May 1st, 2015 97 people and make 
first, 

Speaker 1: 01:49:07 so let me ask this, if we get on social media last year, 348 
Facebook, Instagram, they, so food truck day and registration 
event. There you go. 

Speaker 5: 01:49:18 I have a question or a suggestion. Little League piggybacks off of 
country days and they get out there and getting the word 
spread and hey, register today and you get this discount and 
then they don't have to pay for the event, but I'm going, what 
I'm, my point is what other things do we have going on in 
Moore Park that we can piggyback Easter egg hunt it. What if 
we have something out there as booth or something and hey, 
come on over and register while you're here versus through 
that. My work, because another reason is this, I'm a baseball 
mom as well. If early registration is the same days, baseball 
games, you're going to lose out on all those baseball people. So 
Easter weekend there's not going to be baseball games. You're 
going to have a bunch of people there and then you don't have 
to pay for it. Pay for a booth. It's going to be much cheaper or 
Taco truck with an advertisement. Yeah, it's here, isn't it? Yeah. 
It would make money on the snack cart and yeah, the weekend 
before the Easter weekend, the weekend before. 

Speaker 7: 01:50:27 Let's look into that and, and if it doesn't, if it doesn't work like 
that, reach out to outside vendors, kettle corn and we have a 
more park Ayso day for six hours registration event and maybe 
they give us back 10%. So we're still making money. They're 
making money. 

Speaker 5: 01:50:47 you gotta somehow get the community and so they're already 
here. Easter is, we can, we can take a whole lot of eggs and they 
put Ayso on them, make them soccer balls, make them soccer 
balls and soft balls with right. One gets one free registered 
preregistration. Why not? So we had to talk to mark about this. 
Obviously you got to talk to him or is that a pain in the answer's 
no. That's a great suggestion and hopefully we can go. Does 
anybody have anything? Yes. Yes. Lisa 
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Speaker 3: 01:51:29 section playoffs and now I guess western state games, we 
traditionally have given them like $200 to take the teams out to 
eat after the game or whatever. Uh, we have one team going to 

Speaker 5: 01:51:43 for all stars, not for Lee. Knowing however 

Speaker 3: 01:51:48 Bill your favorite coach the coach  is, I'm trying to think of the 
word, financial stress. She can't do it financially. She cannot do 
it. So I said, well what if we help pay for your hotel them? So 
instead of giving them that team money, would we be okay with 
helping her pay for her hotel room? 

Speaker 5: 01:52:14 Because half the time, honestly 

Speaker 3: 01:52:15 half the team doesn't go anyway. I have no problem. 

Speaker 5: 01:52:18 Go to the game. So this is a in Bakersfield. So do it depends on 
what they have an early game so they won't and also the 
weather, you can't count on being stepped on the opposite side 
of grapevine. We've done that before. 

Speaker 7: 01:52:46 Yeah. Have you ever done, I'm okay with it. Any motion to 
approve panther? The hotel room for this financially stress 
volunteer. So is there a primary team? It's your favorite coach 
lady again. 

Speaker 5: 01:53:04 Oh, he's not saying about me. Yeah. 

Speaker 7: 01:53:09 So Hannah Hosa awesome. What division and 10 girls. 10 

Speaker 5: 01:53:16 is that the only team that went from more to area? Really? 
Yeah. This is all crazy. She needed to get there, but yeah, but 
that's another story. That's another story. So it's Hokey. Other 
girls on the team. It's a girl and the whole team's going though 
for sure. Like there are able to get their home, 

Speaker 3: 01:53:34 get on the team. Yeah. Yeah they are. Yeah they are going. They 
are going cause she told me to tell me any, she emailed me to 
tell me that they were not going and I will be, may not be going 
because she can't do it financially. Finding another team. I don't 
want to find them a chance. I said wow, I have a phone. I think 
that's one of the kids. It's not going, it's that assistant, which is 
fine. We don't want him. So this team is not well liked. Wow. 

Speaker 5: 01:54:08 So the team can pitch in like for the coach or, I don't know, 
maybe she didn't tell her this to, she's actually a grandmother of 
a player on the team. She's not going to question, 
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Speaker 7: 01:54:21 here's this one that's going to rep team. They're going to 
represent a coach that's going to represent moorpark. Well 
yeah, that's a good question. It doesn't matter. They're there, 

Speaker 5: 01:54:32 but you know, it all depends on which group. But yeah, I think 
well because they're not loving. Yeah. That's bakersfield 
anyway. 

Speaker 3: 01:54:46 lets Not Mess around there. It's not like out here where our 
coaches and parents speak back to the referees. You say 
something could write it down. You're gone. Like there is 
nothing. So there's not even a chance of her. Okay. 

Speaker 5: 01:54:58 Surviving. He'll be fine. Emotional injury she plays and then 
who's going to be very mellow? She's mellow. Yeah, I'll be there. 
She's very well, I won't let you down to Herman. [inaudible] 
need to fill the motion. 

Speaker 7: 01:55:11 Did approve the hotel for the coach on financial.com and make 
them, I'll make a motion motion. I'll second and know Robert. 
Uh, second. Um, great. 

Speaker 5: 01:55:26 One last thing. Can you still got the vote? Oh yeah. Everybody 
approved. Thank you guys. I'll get it down by the last meeting, 
after three years, we have, we have 34 email accounts for this 
region. Region 

Speaker 7: 01:55:42 34 email accounts. Yes. That's not what this list is. That's what 
that list is. I highlighted I, they're kind of bounced around. Um, 
arc competitive division, more park, noncompetitive arc 
noncombatant competitive division, uh, banners at Moore park 
builds it more park Janet at Moore Park, parents at Moorpark 
picture day, Moorpark, hitchers North Park. 

Speaker 5: 01:56:08 Apparently somebody doesn't know that you can just route 
emails to different folders and they committed to people and 
saw a lot of them are forwarded to Chad Langley. Yeah. So, so 
my question is there answered emails anyways. How are they 
going there? Have we ever used refunds at Moorpark? AYSO? 
Nope. Yeah. Yes, we did when we had things in good order. Yes. 
That was before blues and burrow though, 

Speaker 1: 01:56:36 correct? 

Speaker 5: 01:56:37 Yeah, it was. So, and it was when we had good, so that one 
might be the VIP away. 
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Speaker 7: 01:56:44 Janet does, but she also has VIP at Moore Park. Okay. So, um, so 
to narrow it down and we could always get these back. They are 
ours to costumers money. Are they hurting? It's $17 a year. I 
paid for it. It's not a bunch, but it's taken space up on the server. 
You can use an everything else. Um, so there's about a dozen 
that I wanted to keep as of right now, which is coach Admin 
Cvpa. Extra input more park mine, James at Moore Park, RFC 
three six, three at Moorpark wrap admin. You could probably 
take the input one off. It's not on our wet. Oh yeah. Cause it's 
not even on the website is up and they need to go to a drag. 
Right. Okay. Um, Rep Admin at Moore Park Registrar Maher 
Park. Do we need registration at Moore Park now you need one 
or the other. Okay, so we'll keep registrar. 

Speaker 1: 01:57:49 Okay. 

Speaker 5: 01:57:49 Registrar and my journey know like I'll get you the info. Wait, 
wait, wait. What are we using right now? 

Speaker 7: 01:57:56 Registrar. Okay. Yes. Keep that. Okay. Safety at Moore Park. Do 
you want to keep it? 

Speaker 1: 01:58:03 Actually I think that one is routed to your email so it should, it 
come in, it goes to your personal skill. Her Dad. So it was the 
competitive area. How the division so competitive. The area of 
competitive. So I don't even see an area. Competitive eyes. Oh, I 
see. Art, Art, competitive division. Is that you? Yeah. That one 
actually is for to deal from what I remember. So do you use that 
one? Yeah. Okay. So keep that safety at Moore Park so we could 
get rid of that one. Okay. 

Speaker 7: 01:58:42 A scheduler at Moore Park. Does Tony used that? Do we know? 
I'll show you that for now. What did he use for people had, I 
mean it's really more to correct on things that are recurring or 
those types of addresses. That's why I have it highlighted the 
key. So that's why I'm at. Um, so we'll, we'll leave that until we 
get, see Tony next month, a secretary and Moorpark, we're 
going to keep back. Should we get a secondary? I'm right. Well 
we're going to get one [inaudible] good. Um, tournaments at 
Moore Park. Aysl yeah, keep it. Yeah. A treasurer because extra 

Speaker 7: 01:59:26 tune up. Get more parking while yourself for the two. Dot. 
Okay. So do you want to use the tune up? Tune up? Sure. 

Speaker 2: 01:59:39 Yeah. 
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Speaker 7: 01:59:41 Jeez, you guys are loose. So it depends. It's up to you. If you 
want to use the same one or that one's okay, we'll figure it out. 
One or the other. You don't. Yeah. Okay. Um, I would say and 
just keep, and then the last one I said to keep was bip and 
Moorpark. Ayso we don't need snacks at Moorpark. We don't 
need sponsors at Moorpark. Right? I mean, no, it just kind of a 
volunteer at Moorpark anyway, so no webmaster. I'll forward 
that one to you, Tammy. Sorry to keep, I don't think there was a 
vote on that. Okay. 

Speaker 2: 02:00:18 Uh, I like the secretary and web webmaster. I know that's what I 
liked. She's got her devote brain. No, no, no, no, no. I need to 
talk about that last year. No, no, not enough division and the 
Ted much time and the last one. Yeah. 

Speaker 7: 02:00:40 Dealing with coaches. Moorpark. Hell No. And mind you, we can 
get you. Yeah. You have. Might have been. What's his name was 
not with us anymore. His kid now the kid. Uh, William. William. 
Okay. So it, mind you, I just trying to free up space on their 
server so that we treasure. I know Robert Keeps, you know, and 
you don't want to throw away important steps, especially with 
driver for audits and anything else. Um, so we'll go through and 
we can get any of these back or create new ones because it's 
under our r.org so it doesn't matter. So if somebody needs 
something, we could create a new one or pre bring back an old 
one. Okay. 

Speaker 8: 02:01:18 You know what I did to fix the problem? Okay. CR Elite had a 
logo that was taking up, um, like one megabyte every time they 
sent me an invoice and I told him, you know, you're really leap, 
you're killing my space. And he fixed it for me. I told him how to 
fix it. Okay. 

Speaker 7: 02:01:38 Yeah. Good. Anybody please sign up for an expo on your way 
out please so we can get that so that way we could get the early 
bird and cut the check from the region. All right. If you don't 
have your ace a number, don't worry about it. I know where to 
find them. Um, and go from there. Anybody else have anything? 
Thank you guys. 

Speaker 7: 02:01:58 Yeah, it's march 23rd 24th so, I appreciate it guys. I know this 
was a long one. I tried, I want to get through, hopefully they get 
shorter but I think we got a lot on our plate and cleared off and, 
and we'll start getting these things done, absolutely. Budget 
asap. Yeah, we, we need to look at that. Absolutely. Okay. 
Thank you guys. I truly appreciate it. Thank you guys. Ryan and 
Shane want to know which one and then you want to be on the 
board. They want to know if you want a lawyer or if you want 
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an organizer. Bold. Bold. I like that. The only thing I think they'd 
be willing to do it but I don't know how feasible it is. So he was 
just texting me and asking. He's like, we are more than happy to 
help in any way we can. Good. So okay. You want them both if 
possible. Okay. Do you have a preference if you can only have 
one? No. Okay. Uh Huh. We're going to get a few more board 
members next month. Some that he said that since Sam. That's 
true. Thank you. 

 

  Have a great evening!! End of meeting! 

 


